
Planning, Development & Review Preparation Template 
It is your responsibility as a Staff Member to come prepared to your PDR meetings with your supervisor. 
The below document provides some questions for you to think about in preparing for objective setting 
conversations and development conversations. 

�W�Œ���‰���Œ�]�v�P���(�}�Œ�Yan objective setting conversation 

1. What are the Key Result Areas of my role

 
 

2. What are some objectives that might fall out of my KRAs that are appropriate for my role?  

 
 
 
 
 
 
 
 

3. 



 

�W�Œ���‰���Œ�]�v�P���(�}�Œ�Y�Xa conversation about my development needs 

1. What is my development focus in terms of meeting my objectives for the year? 
 
 
 
 
 
 
 
 

2. 



Planning, Development & Review Preparation Template 
It is your responsibility as a Staff Member to come prepared to your PDR meetings with your supervisor. 
The below document provides some questions for you to think about in preparing for your mid-term 
review. 

�W�Œ���‰���Œ�]�v�P���(�}�Œ�Y��my mid-term review 

1. How am I tracking against my objectives? 
 
 
 
 
 
 
 
 

2. What are achievements/successes have I had over the past 3-6 months? 



 

Planning, Development & Review Preparation Template 
It is your responsibility as a Staff Member to come prepared to your PDR meetings with your supervisor. 
The below document provides some questions for you to think about in preparing for your final review. 

 


